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VHAGERSTOWN

h &Washington County

Convention and Visitors Bureau

MEETING of the BOARD OF DIRECTORS

AGENDA
February 19, 2025
Virtual Meeting
9:00 a.m.
Call to Order K. Clutz
Roll Call J. Thomas
Approval of Minutes K. Clutz
a. January 29, 2025
Financial Report L. Curry
Executive Committee: D. Spedden
New Members D. Spedden
President’s Report D. Spedden
1. Short Term Rental Intermediary Bookings
2. Meritus Park Visitor Profile and Impact Report
3. Veterans Care State Park
4. Welcome Center Prospects
5. Audit Update
Adjournment K. Clutz
UPCOMING DATES:

March 19 — Executive Committee Meeting
April 16 — Board of Directors — Audit Report
May4-10 — National Travel & Tourism Week
May 21 — Annual Membership Meeting
August 22 — Membership Picnic at the Ballpark
August 27 — Board of Directors




PRESENT:

ABSENT:

STAFF:

ROLL CALL

TOPIC:
MOTION:

ACTION

TOPIC:

DISCUSSION:

MOTION:

ACTION:

TOPIC:

DISCUSSION:

TOPIC:
MOTION:

ACTION:

TOPIC:

DISCUSSION:

HAGERSTOWN/WASHINGTON COUNTY CONVENTION &

VISITORS BUREAU BOARD OF DIRECTORS
January 29, 2025
9:00 AM
Baile Cask & Kettle

MINUTES

Katie Clutz, Chair; Andrew Sargent, Past Chair; Al Martin, Treasurer; Brittany
Arizmendi, Jessica Clark, Lester Curry, John Gonano, Sarah Hall, Jeremy
Hulse, Jonathan Horowitz, Teri Leiter, Brittany Wedd, and Lettie Wilkes

Emilie Amt, Sila Bartell, David Blenckstone, Racha Iskandarani, Julie Rohm

Dan Spedden, President; Tiffany Ahalt, Betsy DeVore, Terri Mulligan, jolene
Thomas

Minutes of October 23, 2024

To approve the minutes of October 23, 2024, Board of Directors meeting, as
presented {Copies on file). 1st Brittany Wedd, 2rd Andrew Sargent
Approved

Financial Report

Les Curry reviewed the Financial Statement for the period ending December
31, 2024, with the Board.

To accept the Financial Statement for the period ending December 31, 2024,
as presented (Copy on file with the minutes). 1st Teri Leiter, 2nd Jeremy
Hulse

Accepted

Executive Committee
Dan Spedden took a moment to recognize Teri Leiter, whose term has ended
after 10 years of dedicated service on the CVB Board of Directors.

New Members

To accept the list of new CVB members, as presented (list on file with the
minutes). 1st Brittany Wedd, 2nd Jonathan Horowitz

Approved

President’s Report

Dan Spedden provided an update on two legislative items: the Heritage Area
bill, which seeks to increase the funding cap from $6 million to $12 million in
2025 and was being presented this morning, and the Visitor Welcome



ADJOURNMENT

Center, which was removed from the budget but remains a priority, with
hopes of being reinstated.

Mr. Spedden also shared he briefly met with the interim Executive Director
of Maryland Office of Tourism Development, and the CVB maybe receiving a
marketing matching grant of $100K.

Katie Clutz - Chair
Al Martin - Treasurer
Jolene Thomas - Recording Secretary



Washington County, Maryland Convention & Visitors Bureau

Statement of Financial Position

As of January 31, 2025
Jan 31,25 Jan 31, 24 $ Change % Change
ASSETS
Current Assets
Checking/Savings
104 - Cash BB&T - Operating 108,793.59 154,171.76 -45378.17 -28.4%
165 - Cash BB&T - Payroll Reserve 872.43 915,31 -35.88 -3.9%
106 - Cash BB&T - PR 20,780,20 19,841.73 838.47 4.2%
107 - Cash BRBA&T - Operating Reserve 260,116.24 325,311.07 -65,104,83 -20.0%
111 - CD - F&M Trust 269,322.73 250,000,00 19,322,73 7.7%
112 - CD - CNB Bank 262,444.44 250,000.00 12,444.44 5.0%
Total CheckingiSavings 822,336.63 1,000,339.87 -78,003.24 -1.8%
Qther Current Assets
143 » Due From Employees 0.00 550.00] -550.00 -100,0%
121 - Grants Receivable 0.00 143,610 -143,6160,00 -100.0%
122 - Lodglng Tax Reclevable 76,862,385 ; -43,323.90 -36.0%
123 : Other Recelvable k -9,236.00 ~100.0%
Total Other Current Assets 76,962.35 30 -71.9%
Total Current Assets 699,298.98 3.14 -21.6%
Fixed Assats
163 - Office Equipment 62,02 0.00 0.0%
183 + Accum Depr- Office Equipment -52,722.35 -10,578.37 -25.1%
Total Flxed Assets 9,301.03 -10,678.37 -53.2%
Other Assels
165 - Right of Use Asset 0.00 0.0%
Total Other Assels 0.00 0.0%
TOTAL ASSETS 1,418,300.52 -205,301.51 -20.1%
LIABILITIES & EQUITY
Liabllitles
Current Liabllities
Accounts Payable
203 - Accounts Payable ,170.00 10,617.08 -8,347.08 -79.4%
Total Accounts Pay. 2,470.00 10,517.08 -8,347.08 -79.4%
Other Current
200 * Sho 30,246.00 30,846.00 0.060 0.0%
21194 0.00 1,615.00 -1,615.00 -100.0%
213 + MD With! 0.00 385.00 -385.00 ~-100.0%
215 » Federal Un ble 204,19 202.03 2.16 1.1%
216 - Stale Unemp le 327.94 816.34 -488.40 -59.8%
218 - 401K Payabls 0.00 500.00 -500.00 -100.0%
220 » Deferred Revanue 3,697.00 0.00 3,697.00 100.0%
221 » Sales Tax Payabl -25.34 0.00 -2534 -100.0%
222 + Acorued Salarfos & Benefits 17,658.86 17,658.86 0.00 0.0%
227 - Acortied Vacation 19,085.84 19,085.84 0.00 0.0%
Total Other Current Liabilities 71,804,495 71,200.07 685,42 1.0%
Total Current Liabilitles 74,064.49 81,726.16 -7,661.66 -9.4%
Long Term Liabilitles
201 - Long-Term Lease Liability 80,414.00 90,414,060 0.00 00%
’ Total Long Term Liabiiities 80,414.00 90,414.00 0.00 0.0%
Total Liabllitles 164 478.49 172,140.15 -7,661.66 -4.5%




Washington County, Maryland Convention & Visitors Bureau

Statement of Financial Position

As of January 31, 2025
Jan 31, 25 Jan 31, 24 % Change % Change
Equity
290 - Fund Balance 1,251,607.04 1,251,607.04 0.00 0.0%
32000 - Unrestricted Net Assels -259,915.54 0.00 -260,915.54 -100.0%
Not Income -25,170.98 -7.446.67 ~17.724.31 -238.0%
Total Equity 866,520.52 1,244,160.37 -277,639.85 -22.3%
TOTAL LIABILITIES & EQUITY 1,130,980.01 1,416,300.52 -286,301.51 ~20.1%
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NEW MEMBERS

Platinum Paws Pet Services
Jennifer Gardner

1056 Bramly Drive

Hagerstown, MD 21742
410-935-7179
www.platinumpawspetservices.com

Joste's on Main

Dana Healy

4 N. Main Street
boonsboro, MD 21713
240-285-0383
www.josiesonmain.com

Castle Hill Winery

Kent Reid

17039 Castle Hill Rd.
Hagerstown, MD 21740
301-331-42438

Apotheke Dulardin

Ellie Dujardin-Woodall

14362 Reckord Avenue
Cascade, MD 21719
301-992-0442

[ www.apothekedujardin.com




